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AGAM-P  (M)  (18  Oct  68)  FOR  OT  RO  683129  28  October  1968 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  145th 
Combat  Aviation  Battalion,  Period  Ending  31  July  1968  (U) 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  Sb,  AR  S25>1S.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


c3 

C 

o 

fi 


e> 

K 


O) 

(U 

Si 

.J  TJ 

!>)  r 
o 

r 

bO  ^ 
r;  t 


t 

c, 

L 

C 


1  Incl 

as 


KENNETH  C. 


WICKHAM 

Major  General,  USA  • 

The  Adjutant  General  ■ 

DISTRIBUTION: 

Commanding  Generals  L 

US  Continental  Army  Command  •, 

US  Army  Combat  Developments  Command  5" 

Commandants  .  . 

US  Army  Command  and  General  Staff  College 

US  Army  Air  Defense  School  [ 

US  Army  Artillery  and  Missile  School  * 

US  Army  Aviation  School 
US  Army  Infantry  School 

US  Army  Missile  and  Munitions  School  RegradCd  U nClaSSlfled  Wheil  SCparated 

from  classified  inclosure. 


us  Army  Ordnance  School 


S 

a 

<n  ■ 

a 

•H  -3 


>* 

> 

♦-» 

-1 

I 

T 


J 

j 

a 


CONFIDENTIAL 


DISTRIBUTION  (Cont'd) 

US  Army  Signal  School 

US  Army  Southeastern  Signal  School 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 

Deputy  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

Research  Analysis  Corporation  (Library) 

Director,  Weapons  Systems  Evaluation  Group 
Defense  Documentation  Center 
Security  Officer,  Hudson  Institute 
USAF  Air  Ground  Operations  School 

Documents  Control  Officer,  Bell  Aero  Systems  Company 
Commanding  Generals 

US  / rmy  Materiel  Conmand 
US  rtrmy  Weapons  Command 
US  Army  Flight  Training  Center 
Commanding  Officers 

US  Army  Aviation  Test  Activity 
US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
145th  Combat  Aviation  Battalion 


CONFIDENTIAL 

DEPARTMENT  OF  THE  ARlff 

HE^.ir-UAR'IERS,  U5TH  COMBAT  AVIATION  BATTALION 
APO  San  Francisco,  96?27 

AVGC-CC  12  Aug  1968 

SUBJECT;  Operational  Report  of  t45th  Combat  Aviation  Battalion  for  period 
ending  31  July  1968  (RCS  CSPOR-65)  (HI)  (U)  (UCItNCYNAA) 
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1,  (C)  Section  1,  Operations;  Significant  Activities 

ea.  The  mission  of  this  battalion  has  not  changed  during  this  repert- 
ing  period, 

b.  Organization; 

(1)  The  197th  I'.edical  Detachment  attached  to  the  135th  Assault 
Helicopter  Corpeny  20  lay  1968, 

(2)  The  organization  of  the  145th  Combat  Aviation  Battalion  during 
the  reporting  period  included  the  foilovd.ng  units,  located  as  indicated, 
(Sec  Incl  1 ) 


c.  Significant  personnel  changes  during  the  reporting  period  were 
as  follows; 


(1)  Cormrending  Officer,  145th  Combat  Aviation  Battalion,  2  Jul  68 


Outgoing;  LTC  Robert  M,  Deets  079?50 
Incordng;  LTC  Garald  L.  V/aldrcn  073002 

(2)  Batt«‘.lion  Executive  Officer,  1  May  1968 

Outgoing;  LTC  Robert  W,  Uills  0967C1 
Incoming;  fajor  Edmund  L,  Fuchs  01936032 

(3)  Battalion  5-1 /Adjutant,  1  I'ay  1968 

Outgoing;  Major  Edmund  L,  Fuchs  0193603? 
Incoming;  CPT  Uillir m  E,  Bannister  053?0641 

(4)  Battalion  S-2,  8  July  1968 


Outgoing; 

Incoming; 


KaJ  or  John  E,  KeCown  090263 
Major  Poyce  C,  McKinney  091928 


DOWNGIADID  AT  3  YEAR  INTERVALS; 
DEClASSIflED  AFTER  12  YEARS. 
DOD  DIR  S200.10 
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(5) 

(6) 


Battalion  1  May  1 96B 

Outgoing:  Major  Donald  C*  VanPietera:®  02263972 
Incaning:  Major  Charles  HIjc  0400591  B 

Conamnding  Officer,  11  Bth  Assault  Helicopter  Company,  12  July  1968 


Outgoing:  Major  Henery  C«  Browning  0402487 
Incoming:  Major  Duane  C.  Ingxam  074280 

(7)  Comnanding  Officer,  334th  Armed  Helicopter  Company,  ?2  Kay  1968 

Outgcing:  LTC  Echols  L.  Shedden 
Incoming:  Major  Joel  J,  Mikuta  074394 


d.  Unit  Strengths  as  of  31  July  1968 
(1 )  Military: 


Subordinate 

Officer 

EM 

Total 

Unit 

Auth  O/H 

Auth  O/H 

Auth  O/H 

Auth  O/H 

68th  AHC 

18 

15 

53 

46 

239  204 

310  256 

118th  AHC 

17 

16 

53 

43 

231  195 

301  254 

135th  AHC 

17 

14 

54 

43 

246  194 

317  251 

190th  AHC 

17 

18 

53 

48 

230  1  96 

300  262 

334th  AHC 

31 

13 

26 

36 

219  190 

276  239 

HHD 

22 

29 

2 

0 

115  158 

139  187 

145th  CAB 

122 

105 

241 

216 

1280  1159 

1643  1480 

(2)  Civilians: 

Subordinate 

DAC 

VN 

3rd 

Contractor 

Unit 

Auth  O/H 

Auth  O/H 

Auth  O/H 

Auth  O/H 

68th  AHC 

0 

0 

30 

26 

0  0 

0  0 

1 1 8th  AHC 

0 

0 

30 

22 

0  0 

2  2 

135th  AHC 

0 

0 

4 

4 

0  0 

2  2 

190th  AHC 

0 

0 

16 

1 

0  0 

2  2 

334th  AHC 

0 

0 

13 

20 

0  0 

2  2 

HHD 

0 

0 

10 

10 

0  0 

0  0 

145th  CAB 

0 

0 

103 

83 

0  0 

8  8 

e.  Aircraft  Status  as  of  31  July  1968  (Incl  2) 


f.  Operational  Results  as  of  31  July  1968  (Incl  3) 


g«  Awards  and  Decorations:  The  following  awards  were  received  by 
membei^  of  the  battalion  during  the  period  1  May  1968  through  31  July  1968, 


AWARDS 


NUMBER  RFCETVFD 


SS 

LM 

DEC 

SM 


8 

0 

36 

0 
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F.DS  NUlffiSR  P.'SCEIVED 


gSMyn 

6 

BS 

23 

AffV 

68 

AM 

2502 

ACM"V'' 

14 

ACM 

86 

PH 

28 

h.  (C)  Intelligence  Sltuat  ion 

During  the  early  days  of  May  the  eneny  started  the  third  phftM  of  hia. 
general  offensive.  During  the  first  10  days  of  tey  there  were  20  contacts 
made  with  VC/NVA  units  in  and  araind  the  Bien  Hoa/SiagonA*ong  Binh  complex¬ 
es,  These  contacts  produced  a  confirmed  body  count  of  1800,  making  a  tot¬ 
al  of  5000  casualties  in  the  III  Corps  area  since  the  first  of  May,  Dur- 
ifig  the  third  week  of  May  eneiry  activity  throughout  the  III  Corps  decreased 
and  activity  in  the  Saigon  area  wns  limited  to  occasional  isolated  attacks 
and  minor  terrorist  activities.  By  the  end  of  May  the  general  decrease  in 
eneny  activity  in  the  local  aroa  and  the  increased  activity  in  outlying 
provinces  indicated  that  the  rajority  of  the  eneny  forces  had  vdthdrawn  to 
base  areas. 

During  the  period  1  June  to  31  July  19  68,  eneny  activity  remained  li¬ 
ght,  Captured  documents  and  POW'n  reports  give  indication  that  the  eneny' 
had  moved  to  and  arc  still  in  base  areas  receiving  replacements,  supplies, 
and  preparing  for  another  offensive.  It  Is  apparent,  from  the  changing 
troop  dispositions,  shifting,  of  units,  arri  the  adjustment  of  erery  Order 
of  Battle,  thet  thie  enemy  is  going  threxigh  a  very  definite  period  cf  re¬ 
alignment,  This  activity  is  on  a  greater  scale  than  the  previous  oulet 
periods  between  offensives  or  phases  <£  offensives,  hTiile  there  is  little 
firm  evidence  to  supper t  it,  it  would  apner.r  that  the  eneny  nay,  in  fact,  ’ 
be  changing  strategy'.  Considering  the  eneny’s  current  strength,  condition, 
and  disposition,  the  posribility  that  the  eneny  will  Initiate  a  Major  of¬ 
fensive  at  this  time  continues  to  be  remote, 

i.  Operations 

( 1  )  Confcat  Operations! 

(a)  This  bittalion  was  cori*ittcd  daily  to  tas’  a  varying  Trm  conh** 
bat  support  missions  to  r^inferoed  battalion  sire  combat  assault  Ciperations, 
Battalion  daily  ronuirermto  of  ■'ircraft  per  lift  compnny  have  been  10  UH-1D 
lift  helioopters,  opo  frmnr.nd  and  Control  helicopter,  one  maintenance  heli¬ 
copter,  and  four  armiod  helicopters.  The  33^th  Armed  Helicopter  Conpany  has 
provided  fear  fire  teams  and  two  fireflys.  Additionally,  each  assault  conH 
pany  normally  employs  a  UH-1D  aircraft  enuipped  with  a  smoke  dispenser  dur¬ 
ing  each  cenivat  as  auit  eperation,  A  total  of  366  smoke  missions  were  fl¬ 
own,  During  this  reporting  period,  the  H5th  Corrbrt  Aviation  Battalion  has 
been  involved  in  general  support  of  III  Corps  ARVN  and  FWMAF  operating  in 
the  III  Corps  Tactical  Zone,  These  missions  h’^ve  be^n  primarily  limited  to 
company  size  elem.ents  which  have  been  reinforced  by  additional  armed  sup¬ 
port  as  necessary. 
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(b)  The  Bien  Hoa  Air  Base  was  subject  to  eneny  rocket  attacks  on 
six  occasions  dxirlng  this  reporting  period*  These  attacks  occured  as  shown 
below. 


Ef^TE 

7  Kay  68 
10  May  68 

14  May  68 
26  Kay  68 
29  May  68 

15  Jun  68 


NUMBER  OF  ROUNDS 
4 

UNK 

7-9 

14 

U^!K 

45 


DAM<\GE  TO  BATTALION  AREA 

3  Buildings  minor  damage 
0 
0 
0 
0 
0 


(c)  During  this  reporting  period  the  1A5th  Combat  Aviation  Battalion 
retained  the  responciblity  of  primary  comnand  and  control  of  all  armed  heli¬ 
copter  light  fire  teams  utilized  in  support  of  OPLAN  Checkmate.  A  Connanc' 
Control  helicopter  has  been  flown  by  members  of  this  battalion  from  2300  - 
0400  hours  on  a  nightly  basis  in  support  of  this  plan. 


J.  Training 

(1 )  Mandatory  Training 

(a)  Mandatci:^  training  as  outlined  in  USARV  Regulation  350-1 
and  12th  Combat  Aviation  Group  Regulation  350-1  is  being  conducted  between 
breaks  in  daily  missions  and  at  night  by  all  units  of  thin  battalion.  Con- 
tinuil  emnhasis  is  bein'  placed  on  familiarization  and  zeroing  of  individual 
weapons.  To  date,  all  personnel  of  this  battalion  have  particiapted  in  this 
training. 


(b)  This  battalion  is  continually  emphasizing  first  aid  for 
air  crew  members  and  aviator  training  to  include  aerial  gunnery, 

(2)  Assigned  Training  Tasks; 

(a)  One  VR\F  avirtcr  received  a  certificate  of  graduation  at 
a  ceremony  conducted  at  12th  Troup  Headquarters  during  this  reporting  period. 
This  individual  was  the  only  aviator  tha.t  completed  the  90  day  training  pro- 
gran  with  this  battalion.  Other  members  of  his  class  were  either  transitioned 
in  UH-1D  aircraft  and  released  or  were  transferred  to  the  21Ath  Cbt  Avn  Pn 
to  attend  training  designed  to  qualify  them  as  instructor  pilots.  On  8  July 
six  VNi’.F  avi'  tors  joined  the  batta.lion  for  traniition  training.  Three  of 
these  personnel  completed  training  on  30  July  1968  and  were  released  to  re¬ 
join  their  respective  units.  The  ren¥>ining  three  aviators  are  scheduled  to 
complete  transition  training  and  then  fly  operational  missions  vdth  this  bat¬ 
talion  for  a  period  of  ninety  days. 

(b)  This  battalion  is  receiving  a  limited  number  of  quotas  for 
attendance  ft  the  Naval  Survival  School  in  the  Philipines,  .All  assigned 
quotas  have  been  filled. 

(c)  Till'},  battalion  continues  to  receive  newly  assigned  senior 
officers  for  in-country  orientation  and  training.  The  duration  of  their  stay 
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is  norrr-lly  tvc  cr  throe  clays,  SrphPsle  is  pl-’cet?  cn  the  proce(*urea  used 
in  planning,  and  ecnduetinr  r.irrobilo  operptlons  r.nd  amed  helicopter  p-b- 
eaults.  Individuals  r.re  ftfforr'ec*  the  cpncrtunity  tc  f3.y  cn  epch  of  the 
various  rissions  .?erfcnr«d  by  tho  battalion*  Seven  such  officers  receiv¬ 
ed  treiniof  c’urint  this  reporting  roried, 

(d)  Curing  this  rerertinc  period  the  334th  Amed  Helicopter 
Corpany  conducted  a  test  utilizing  the  AH-1C-  Cobra  on  Firefly  nisslcns* 
The  test  is  continuing  and  trainlnr  is  being  conducted  in  order  to  con¬ 
tinue  the  utilization  of  this  alrcr''ft  for  this  highly  specialized  rls- 
elcn* 


(3)  Fto^elcal  Security 

The  phyeical  security  plan  has  been  revised  due  to  the  mo¬ 
ve  of  the  battalion  headquarters  and  three  conpanies  during  the  month  of 
May*  Rehearsals  and  practice  alerts  have  been  conducted  to  insure  a  rapid 
response  from  reactionary  forces.  Additionally, 'all  bunkers  have  been  re¬ 
paired  or  replaced  to  Insure  eonf)lete  protection*  A  eeperate  telephone 
comnunications  system  has  been  installed  in  the  battalion  operation  center 
vrith  seperate  lines  to  each  bunker  and  outpost*  Since  somepoits  are  Ban¬ 
ned  24  hours  a  day,  this  has  greatly  in|3roved  the  security  of  the  battal¬ 
ion. 


k*  Signal 

(1 )  During  this  reporting  period  the  battalion  signal  section 
moved  all  of  the  coniiBnd  connunications  for  the  battalion  headquarters 
from  Cong  Ly  street  to  the  new  headouarters  location  at  Bien  Hoa  Air  Base* 

(2)  One  of  the  primary  points  rerultant  of  this  move  was  the 
improvement  of  the  battalion  comnunications  center.  The  center  was  moved 
ftrom  a  ANACC-9  van  to  a  location  within  tho  battalion  headquarters  build¬ 
ing.  The  building  is  constructed  of  steel  reinforced  concrete.  This  pro¬ 
vides  better  security  for  the  unites  CRYPTO  equipraentj  less  failiure  of  all 
seasitive  equipment  due  to  heat;  and  fewer  "down  times";  and  outages  due 
to  Inadequate  or  ineffective  circuits  to  higher  headauarters* 

(3)  The  section  installed  a  90  foot  telephone  pole,  rigged  with 
cross  aroB  as  an  antenna  mast.  This  mast  is  arranged  to  facilitate  a  high 
ft^quency  radio  (AN/TRC-1  46)  30  foot  whip  antenna  and  coupler.  Below  the 
top  platform  on  the  first  set  of  cross  arras  are  four  AT-292's  for  FM;  and 
below  them  on  the  second  set  of  cross  arms  are  two  UHF  antennas. 


(4)  Communications  within  the  battalion  operations  center  were 
increased  and  ronote  sets  were  eliminated  by  locating  the  radio  room  adja¬ 
cent  to  the  BOC,  In  addition  to  this,  the  battalion  FM  control  Net  radio 
was  also  mounted  through  the  wall  so  that  the  BOC  duty  officer  could  chai>- 
ge  channels  whenever  necessary.  This  system  was  further  augmented  by  the 
installation  of  an  SD-22  switchboard  with  hot  lines  to  appropriate  headquart¬ 
ers  (operations  sections). 
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(5)  The  battalion  switchboerd  (ROTOR)  has  been  replaced  by  an 
SB-68  vdth  additional  line  packs  to  facilitate  90  lines.  The  former  switch¬ 
board,  an  AN/TCC-10,  had  been  declared  non-repalrable  and  vras  returned  to 
the  36th  Signal  Battalion.  To  further  Ijiqjrovo  customer  service,  all  ntao- 
bers  were  assigned  to  the  company  in  block  fom,  at  the  present  time  all 
unnecessary  phone  linos  in  the  battalion  area  ore  being  removed,  and  all 
others  are  being  formed  into  cables,  and  vrherever  possible,' buried. 

(6)  Supporting  Spartan  Tower  since  our  move  to  Eien  Hoa  has  re¬ 
sulted  in  several  projects  being  accoii^jlished.  They  are  as  follows; 

(a)  Installation  of  coqfrclal  power  by  PA&E.  The  organic 
generators  are  now  used  for  energenoy  power  if  commercial  power  fails. 

The  system,  as  it  exists  presently,  ray  be  supplied  by  either  commercial 
or  generator  power  through,  the  use  of  a  double-pull/'^ouble  throw  switch 
box  which  was  installed  just  below  the  tower  platform. 

(b)  Due  to  damage  incurred  when  the  tower  was  struck  by 
lightning  in  ^^ay,  it  was  necessary  to  re-wire  the  inside  of  the  tower  shelt¬ 
er.  Avionics  systems  which  were  damaged  were  repaired  by  the  320th  Signal 
Detachment  and  by  personnel  in  the  Air  Force  electronics  shop  here  at  Bien 
Hoa,  During  this  major  repair  activity  the  to  ;er  continued  to  operate  uti¬ 
lizing  tactical  radios  organic  to  this  battalion  (AK/FIlC-25  and  AH/ITi.C-41 ) . 

(c)  During  this  reporting  period  throe  pairs  of  obstruction 
lights  were  instc.Ued  on  3part.an  Towor  to  provide  warning  to  aircraft 
utilizing  the  heliport  during  the  hours  of  darkness.  In  addition,  a  flood¬ 
light  was  installed  which  illuminates  the  stairs  leading  from  the  ground 
to  the  top  of  the  tower.  This  light  will  aid  in  preventing  accidents  dur¬ 
ing  the  changing  of  operators.  The  light  does  not  interfere  with  the  land¬ 
ing  or  departing  aircraft, 

1,  Lo.^tstics; 

(1 )  POL;  The  fuel  consumption  rate  of  the  refueling  point 
at  HAH  TA1^  Ir  s  increased  from  3000  gallons  to  4000  gallons  of  JF-4  per 
week  during  this  reporting  pei'iod.  This  25%  increase  is  due  to  the  in¬ 
crease  in  the  runber  of  ainioblo  operations  being  conducted  in  the  H/0''. 

TAN  area,  A  weekly  flight  has  been  coordinated  with  the  528th  Quarter¬ 
master  Company  to  supply  fuel  tc  the  khZux  as  necessary.  An  operational  load 
fof  10,000  gallons  of  JF-4  currently  is  bein^  maintained  at  this  location, 

(2)  <j.xiunition;  New  guide-line  figures  have  been  received  from 
Headquarters,  12th  Combat  Aviation  Group  to  be  \isod  in  computing  the  bat¬ 
talion  basic  load  and  storage  levels  arc  being  maintained  accordingly. 

This  change  incorporates  the  basic  load  of  each  unit  with  the  currently 
authorized  operational  load  and  allows  for  better  management  of  the  a- 
nount  of  onnunition  at  the  battalion  amiaunition  point, 

(a)  The  new  warheads  XH-229  (17,5  lbs)  and  the  proxiioity 
fuze  (Xh-429)  are  now  authorized  for  opei-ationr.l  use  .and  arc  being  st'-ck- 
cd  at  the  ammunition  point.  Beginning  next  quarter,  cuomunition  will  be  re¬ 
quisitioned  and  distributed  on  the  br.sis  of  40%  XM-229,  and  60%  M-151.  It 
is  anticipated  that  10  to  15%  of  the  14-151 's  will  be  equipped  with  the 
XM-429  proximity  fuze. 
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(3)  Construction:  New  vertical  construction  conpletod  during 
this  reporting  period  consisted  of  two  wood  buildings  20'  60'«  These 

bulldlr^s  will  be  used  as  offices  for  a  portion  of  the  headnunrters  staff 
and  the  unit  personnel  section* 

(a)  At  the  present  time  engineers  are  replacing  revetments 
which  were  originally  built  on  the  battalion  heliport  utilizing  self  help 
and  CBU  containers,  with  the  Amy  standard  revetments*  The  estimated  com¬ 
pletion  of  this  project  is  unknown*  Additionally,  two  technical  supply 
buildings  20*  by  90'  are  belr^  conducted  adjacent  to  the  flight  line. 
Estiimtcd  completion  date  of  these  buildings  is  unknown* 

(b)  In  the  battalion  contonement  area,  units  are  currently 
constructing  day  rooms  under  the  self  help  program*  The  day  rooms  are 
expected  to  be  completed  during  the  next  reporting  period* 

(a)  Supply:  On  3  July  1968,  the  battalion  received  the  NOMEX 
flight  suits  vdiich  had  been  requisitioned  through  the  Ist  Logistical  Con>- 
mand*  These  flight  suits  have  been  issued  to  the  aviators  of  this  cobh 
mand  on  a  two  per  man  basis. 

(5)  Movement:  During  this  repo* ting  period  the  battalion  com¬ 
pleted  the  move  of  the  battalion  headouarters  element,  the  118th  Assault 
Helicopter  Company  and  the  334th  Armed  Helicopter  Company  ft*om  its  location 
on  Cong  Ly  street  In  the  city  of  Bien  Hoa  to  the  area  on  the  nirlese  known 
as  Woodson  Compound*  This  move  resulted  in  all  units  6f  the  battalion  lo¬ 
cated  at  Bien  Hoa  to  be  ourrtered  in  the  same  location.  The  name  of  the 
battalion  compound.  Honour  Smith  Compound,  was  transferred  to  the  new  bat¬ 
talion  area  from  Cong  Ly  street* 

m*  Safety; 

(1)  During  the  period  1  Mpy  1968  through  31  July  1968,  the  I45th 
Combat  Aviation  Battalion  experienced  five  major  accidents  and  one  Incident 
resulting  in  one  fatality  and  six  injuries, 

(2)  In  M^y  1968,  the  battalion  safety  office  published  the  first 
issue  of  the  monthly  Aircraft  Accident  Proventior  Bulletin,  The  present 
plan  is  to  continue  to  publish  the  bulletin  on  a  monthly  basis  and  distri¬ 
bute  it  to  each  aviator  in  the  batulion, 

(3)  During  this  reporting  period  the  145th  Combat  Aviation  Bat- 
talion  has  continued  to  stress  it's  new  safety  program  which  wfs  initiated 
durir^g  the  previous  reporting  period.  This  program  places  emphasis  on  nl- 
lot  staridardization  and  education,  and  improved  operational  procedures. 

Since  the  program  was  inaugurated,  the  overall  aircraft  accident  rate  hf's 
been  decreased  by  200%  compared  to  the  past  three  year  period, 

(A)  The  hover  check  performed  prior  to  each  flight  has  proven 
to  be  an  invaluable  aid  In  the  reduction  of  aircraft  accidents  caused  by 
low  RPM  on  take-off.  This  pre-take-off  check  which  is  used  throughout  the 
battalion  has  proved  to  be  an  extremely  effective  and  reliable  method  of 
determining  available  take-off  power. 
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n.  Plight  Stondnrdliatlont 

(1)  During  this  reporting  period  the  prlnary  training  and  stand¬ 
ardization  has  been  focused  toward  the  initial  Ixv-country  orientation  of 
newly  assigned  aviators.  Tills  training  is  accomplished  at  subordinate  unit 
leveli  as  well  as  all  required  training  to  insure  an  aviator's  proficiency 
peculiar  to  conbat  operation  in  Vletnrn. 

(2)  Rroblens  still  exist  in  the  availability  of  qualified,  exper¬ 
ienced  pilots  capable  of  perforolng  Instructor  and  standardization  pilot 
duties.  The.  majority  of  the  replacement  aviators  ore  recent  graduates  from 
the  United  States  Army  Aviation  School  and  require  in  excess  of  six  months 
to  gain  sufficient  experience  to  perform  these  duties.  The  assignment  of 
more  experienced  aviators  would  greatly  enhance  the  effectiveness  of  a 
soimd  standardization  program, 

2.  (C)  Section  2.  Lessons  Learned*  popr^a^ider's  Obseraatlon.  Evaluation 

and  Recommendations. 

a.  Personnel;  None 

b,  Qjerations; 

(1 )  CH-47  Preparing  Airmobile  Operations 

(a)  OBSERVi.TIONi  Use  of  CH-47  Chinooks,  integrated  with 
UH-'i  helicopteys  is  increising. 

(b)  EV^LUikTION;  There  is  on  increasing  trend  toward  utili¬ 
zation  of  CH-47  Chinook  aircraft  ;n  con  junction  with  UH-1  aircraft  on  airmobile 
operations.  With  the  increased  cotplexity,  more  coordination  becomes 
necessary  to  insure  a  smooth  end  well  syncronlzed  operation.  It  has  been 
observed  during  this  type  of  operation  that  the  lack  of  total  cooperation 
between  all  units  involved  'ns  been  a  great  hinderance  to  the  air  mission 
Commander,  To  effectively  plan  his  mission  the  air  mission  commander  must 
know,  among  other  thii^a,  how  many  sorties  must  be  airlifted,  how  many  CH- 

47' s  are  at  his  disposal,  the  ASL  of  the  aircraft,  fuel  capacity,  turn 
around  times,  reporting  and  release  times,  and  other  mission  necessary  items 
of  information.  This  inf  on  atlon  can  only  bo  obtained  by  effective  co¬ 
ordination  with  the  attr.chod  aviation  unit, 

(c)  RECCWMENDATION;  When  airmobile  ms:ions  involving  CH-47 
aircraft  arc  assigned  by  the  designation  of  the  supporting  CH-47  unit 
should  be  supplied  to  the  airmobile  unit  conducting  the  operation.  This 
would  allow  the  air  mission  commander  to  coordinate  with  all  units  Involved 
in  the  operation  and  re  stilt  in  a  more  effective  opcrr.tion  a. id  more  effi¬ 
cient  support, 

(2)  F^ef  Jy,  Ut^TAgatlpn 

(a)  OBSERVATION;  Utilization  of  Firefly  is  becoming  ineffect¬ 
ive, 

(b)  EVALU*.TICN;  The  utilization  of  firefly  in  the  III  Cerps 
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tactlc&l  zone  diiring  the  pr.st  three  oonths  has  not  been  as  effective  as  it 
had  been  during  the  previous  repcn'ting  period*  This  was  due  prinorily  to 
the  fact  that  the  users  of  firefly  did  not  fully  understand  the  capabilities 
and  limitations  of  this  specialized  fire  teoQf  to  promote  a  better  undei* 
standing  of  firefly  techniquoS|  tactical  et9>loyDent8 ^  capabilities!  and 
problems  oncounteredf  a  firefly  conference  was  held  at  145th  Combat  Aviation 
Battalion  30  May  1968, 

» 

Representatives  ftrom  II  Field  Forces,  III  Corps,  12th  Combat  Aviation 
Groi^,  145th  Combat  Aviation  Battalion,  a^  the  334th  /irmed  Helicopter 
Coi  pony  participated  in  the  conference.  Results  of  the  conference  were 
highly  beneficial,  but  it  is  felt  that  more  effective  utilization  of  firefly 
could  be  attained,  Rroblema  still  encountered  ore* 

('a)  the  individual  tactical  operations  imntersthat  are  sup« 
ported  by  firefly  are  not  cognizant  of  the  facts  of  the  various  tactical 
roles  in  which  firefly  can  be  utilized, 

(tb)  Areas  of  operations  assigned  to  firefly  is  not  b^sed 
on  up  to  date  intelligence.  Firefly  has  limited  time  in  each  AO;  therefore, 
it  should  search  the  most  lucritive  areas, 

(cc)  Proper  coordination  of  al'  ground  and  artillery  person¬ 
nel  is  not  eaconpllshcd  prior  to  firefly*8  arrival  in  the  scheduled  area 
of  operation.  Check  fires  are  not  adhered  to  while  firefly  is  in  the  area, 

(c’d)  Observers  that  ore  sent  with  firefly  are  not  properly 
briefed  on  the  rrec.  of  operations  and  do  not  pcBScss  the  authority  to  grant 
clearances  to  fire  within  the  AO. 

(cc)  Missions  have  become  stereotyped  and  have  resulted  in 
certain  areas  being  unproductive, 

(c)  RECOfffiNDi^TIONS: 

(1)  Thf.t  all  tactical  operation  centers  be  notified  of 
fireflys  various  tactical  roles  in  order  thr.t  firefly  will  be  utilized  to 
its  nrxlnun  advantage  while  in  their  particular  AO, 

(2)  That  firefly  be  utilized  ncro  as  ESB  (Emergency  Stand¬ 
by)  at  night.  When  a  grovmd  unit  comes  undei  attack,  firefly  can  employ 
its  integral  illumination  and  light  flro  teen  capability  to  maximun 
advantage. 


(3)  That  the  ii  portcnce  of  ground  unit  and  r.rtiUei^  coordi¬ 
nation  be  continuously  stressed  because  of  firefly *5  limited  tire  on  station, 
Effdetive  check  fires  will  prevent  missions  from  being  aborted  due  to  a  lack 
of  prior  coordination  3id  concunlcatipQ, 

(4)  That  n  quarterly  firefly  conference  with  representatives 
from  II  Field  Forces,  III  Crops,  12th  Combr.t  Aviation  Group,  145th  Combat 
Aviation  Battalion  and  334th  i’lmed  Helicopter  Coipany  be  conducted  to  solve 
any  problem  that  nay  arise.  To  obtain  tkoximim  combr.t  effectiveness  from 
firefly,  it  will  require  a  continous  process  of  educating  all  users  on  the 
capabilities,  limitations,  and  tactical  roles  of  firefly, 
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(3)  Firing  Angles  for  XM-229 

(a)  OBSEKVATION:  Firiry  angle  for  XM-2?9  warhead  (17.51b) 
from  low  altitude  with  shallow  ant^les  of  attack  causes  maximun  dispjersion, 

(b)  E'/ALUATION:  Firing  from  low  altitudes  and  maximum 
range  (less  than  10°  flight  angle)  results  in  maximum  rocket  drop  and 
range  dispersion.  Firing  from  higher  flight  angles  (above  15°)  achieves 
raxinium  delivery  accuracy.  It  was  found  that  firir^  fl*om  the  following 
ranges  and  altitudes,  the  sight  setting  recained  approxinrtely  the  same 
as  for  its  M-1 51 . 

RAhCE  (meters)  ALTITl'PE  (feet) 

500  500 

1000  1000 

1500  1500 

(c)  RECOMMENDATIONS:  That  steeper  angles  of  attack  (above 
1 5°)  be  utilized  for  the  XM-229  warhead,  whenever  rossible,  to  insure 
more  accurate  delivery. 

(a)  Sight  Settings 

(a)  OBSERVATIO’ :  Adding  super-elevation  for  X>'-?29  firing 
is  necessary  for  maximum  accuracy. 

(b)  EVALUATION:  The  XM-229  warhead  is  seven  pounds  heavier 
than  the  K-1 51  (lOlbs)  warhead,  however,  the  rocket  motors  arc  identical 
for  both  warheads.  To  compensate  for  the  extra  seven  pounds  of  '^ight, 

a  super-elevation  of  5C*-80  nils  (above  setting  for  M-1 50  is  renuired- 
depending  on  range. 

(c)  RECOMS'ENnATIOf’S :  That  50  mils  of  super-elevation  be 
used  as  a  "rule  of  thumb"  for  initial  firing  nass  with  )'M-229  wr'rhead. 

(5)  Delay  Fuze 

(a)  OBSERVATION:  Dftlay  Fuze  n  XM-229  rocket  would  greatly 
enhance  its  effectiveness  on  certain  targets, 

(b)  EVALUATlOf:  The  17  pound  warhead  was  found  to  be  ideal 
for  tree  line  targets,  larger  waterborne  targets,  hootches  and  forti- 
fications-except  heavily  reinforced  concrete  bunkers.  The  17  pound  wir- 
head  with  delay  fuze  would  be  mere  effective  for  a  "bunker  buster"  than 
the  supcr-auick  fuze. 

(c)  R'-’COMfiEND/.TIOH:  That  ••tion  be  initiated  to  obtain  and 
employ  delay  fuze  for  the  17  pound  wirhead  to  bo  used  'Against  reinforced 
bunkers. 


(6)  Evaluation  of  XM-229 

(a)  OBSERVATION:  The  new  XM-229  has  many  advantages  over 
the  old  10  pound  warhead. 

(b)  EVALUAHON:  The  XM-2-29  warhead  with  PD  fuze  has  a  30? 
increase  in  lethality  over  the  M-I51/PD.  One  17  pound  warhead  packs  more 
explosive  power  thwan  a  105MM  artillery  round  (5.0  lbs  vs,  A. 6  lbs  of 
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B-4)«  The  2e.rger  lethril  are?,  r.gd  lose  in  tnxiaun  range  (fron  3000  to  2000 
Deters)  of  the  XM-229  ore  very  noticeable  during  firing.  The  nerw  vtxrhead 
does  not  change  existing  helicopter  tactics  and  doetrino.  Hoveverf  troop 
safety  criteria  is  a  primary  concern  in  its  ec^loynent.  Current  training 
policy  is  that  the  17  poiind  warhead  will  not  be  fired  closer  than  100 
meters  to  freindly  ground  troops  until  additional  experience  with  this 
warhead  has  been  evaluated.  This  unit  coisenced  utilizing  the  17.5  pound 
warhead  on  an  optional  basis  on  13  July  1968  with  successful  results  end 
favorable  conments  fron  the  pilots.  It  has  )je6n  pflmorily  utilized  by^’the 
low  ship  on  firefly.  Utilizing  the  17  pound  warhead ,  one  firefly  destoyed 
five  bunkers  on  tho  night  of  19  July  1968. 

(c)  RECOMMgflytTION ;  Iho  ]QW229/H)  tremendously  augments  the., 
firepower  of  our  gunihlpe.  The  training  program  as  outlined  in  Circular 
Number  350-1 ,  1st  Aviation  Brigade ,  dated  7  June  1966,  should  be  accom¬ 
plished  as  sron  as  possible  in  order  to  Increase  the  combat  power  of  our 
organic  aviation. 

(7)  Removal  of  Pilot/Co-pilot  Doors  on  UH-1  Aircraft 

(a)  Observ.ation:  The  removal  of  pilot  compartment  doors 
greatly  enhances  the  safety  of  helicopters  in  c  combat  flying  environment. 

(b)  Evaluation;  Units  of  this  battalion  have  been  flying  all 
combat  assault  end  combat  related  missions  with  pilot  cenpartnont  doors 
removed  from  tho  aircraft. The  removal  of  those  allows  the  following; 


(oa)  Increased  visibility  greatly  assisting  in  airborne 
observation  of  other  aircraft  and  is  felt  to  greatly  reduce  the  possibility 
of  mid-air  collisions. 


zones. 


(bb)  Increased  visibility  in  dusty  landing  and  pick-up 


(cc)  Increased  visibility  and  safety  is  obtained  when 
operating  in  an  LZ  or  PZ  during  rain  showers  by  pemitting  ground  reference 
to  the  side  when  vision  is  obscurred  by  rain  on  the  aircraft  windshield. 


(dd)  Elimination  of  shrapnel  fron  doors  and  plexiglass. 

(oe)  Increased  ground  surveilnnco  through  the  open  area 
created  by  the  removal  of  these  doors, 

(ff )  Ii^rovoment  of  emergency  escape  capabilities. . 

(gg)  Increased  airflow  in  cockpit  area  reducing  pilot 
fatigue  caused  by  stuffy  air  and  high  temperatures. 


The  only  disadvantages  to  ronovr.l  of  the  doors  is  that  protective 
measures  must  bo  Vicen  to  avoid  denage  to  the  console  and  its  electrical 
equipment  when  the  aircraft  is  in  o  static  condition.  This  has  been  over¬ 
come  by  placing  a  poncho  or  a  salvage  piece  of  canvas  over  the  radio  con¬ 
sole  when  the  aircraft  will  remain  on  tho  groxuri  for  an  extended  period  of 
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(c)  RECOJfinjnATION: 

That  all  pilot  compartment  doors  be  removed  ft*6m  UH-1 
helicopters  that  are  directly  involved  in  o  t't  operations, 

c.  Training;  None 

d.  Intelligence;  None 
c.  Logistics;  None 

f.  Organization;  None 

g.  Maintenance;  None 

( 1 )  Hot  End  Inspections 

(a)  OBSEnVATIO*';  Hot-end  Inspections  have  been  extended  from 
300  to  LOO  hours, 

(b)  EVALUATION;  Since  the  extcntioi  of  the  hot-end  inspections 
interval  from  300  to  LOO  hours  for  the  T-53  (L-^0  engines,  this  unit  h'’S 
exporienced  an  extensive  increase  in  defects  found  during' the  inspection. 
During  all  inspections  performed  at  the  LOO  hour  interval,  either  a  cracked’ 
N-1  flange  or  a  warped  N-1  flange  cr  a  combir^-tioi  of  the  two,  s  detected, 
Nei»-hcr  of  these  conditions  b-'d  manifested  itself  by  high  or  powtr 

loss  indications  to  suggest  the  conditions  existed.  As  a  result,  consid¬ 
erable  down  tine  was  experienced  by  the  necessity  to  KDP  reauired  parts, 
V/ith  the  exception  of  one  engine,  this  was  the  initial  hot-end  inspection 
v.'hich  indicator,  that  this  defect  was  occuring  between  3CC  to  UOC  h^-tirs, 
but  previously  not  being  detected  until  the  second  inspection  at  600  hours 
flying  time  was  accomplished.  These  engines  were  installed  on  UH-1C 
aircraft  which  operate  continuously  at  near  gross  weight  and  high  T-l  nowo* 
settings.  This  may  have  been  a  contributing  factor,  A  severe  aircraft 
availability  probl&m  was  caused  by  a  lack  of  anticipation  of  thr  problem 
and  attempts  wore  rede  to  schedule  rexirrum  spacing  between  ■'  ircraft  sched¬ 
uled  for  inspections. 

(c)  RECOIJtENDATION;  That  units  monitor  the  hot-end  timn  on 
engines  and  attempt  to  prevent  the  condition  whereby  aircraft  become  due 
for  an  inspection  within  a  relatively  short  time.  It  c-'n  definitely 
create  grave  problf:ms  for  all  eoncerned, 

(2)  Rotor  Blade  Inspection; 

(a)  OBSERVATia; ;  Daily  inspection  of  UH-1C  and  AH-1C  min’ 
rotor  blades  are  necessary  to  detect  early  signs  of  hi?  de  seperatien, 

(b)  EVALUATION;  Recent  inspections  and  investigatim  have 
revealed  UH-1C  and  AH-1G  main  rotor  blades  becoming  unserviceable 

as  a  result  of  cnack  developing  between  the  leading  edge  spar  and 
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ertrcne  trailing  edge  and  bond  separation  of  grip  plates  which  uay  con¬ 
tinue  inboard  to  retention  bolt  hole*  The  requirestent  of  this  inspection 
eetatllahed  by  lirgent  action  TB  55-1520-211-20/8  dated  27  I)ecenber 
1966  "  Inspection  of  UH-IC  (540  UH-1B)  Mein  Rotor  Blade0^  Failure  to 
perforo  thli  inspection  ielly  will  cause  the  aircraft  statue  syebe^  to  be 
changed  to  a  red  "X"  condition*  This  is  a  special  inspection  along  and 
beyond  the  inspection  of  blades  speclfiud  In  the  applicable  FMD  checklist* 

(c)  RECdfffinD^TIONSt  That  aircraft  craws  be 
directed  to  read  TB  55-1520-211-20/8  dated  27  Decenbor  1966,  "Inspection 
of  UH-IC  (540  UH-1B)  Mein  Rotor  Blades"  to  clarify  the  purpose  of  the 
inspection  and  the  inspection  procedures.  That  entry  on  DA  Fom  2408-13 
be  recorded  as  follows;  DI  of  M/R  blades  due  lAW  TB  55-1520-211-20/8", 

h.  Safety;  None 

i*  Signal  t 

1.  an/trc-146 

(a)  OBSERVATICK:  Use  of  the  KF  radio  sot, 
AN/TRC-146,  is  not  practici  for  units  which  arc  in  close  proxirdty  to 
both  their  lower  and  higher  echelons  of  ccocand* 

(b)  EVALUATICth  During  the  current  r  porting 
period  this  headquarters  has  continued  using  the  AN/TRC-146  high  frequency 
radio,  and  has  done  so  with  t' e  onploynent  of  the  30  foot  whip  r.ntonrn. 

It  has  been  found  that  at  distances  of  less  than  30  -  35  niles  the  systen 
is  less  than  50%  effective  regardless  of  height  or  location.  When  stations 
are  nore  than  40  or  noro  nllcs  distant,  trr.nsnission  and  reception  arc 
scoewhat  dependant  upon  the  locrtion  of  the  a  teni'^;  for  exar.ple,  if  the 
antenna  is  located  on  ton  of  r  90  foot  polo  the  range  is  seeaingly  Unit¬ 
ed  only  atr.osphorlc  conditions. 


(•ARAur>  L. 
Lrc-  ,  MT 

C  a  ■■  31  *  \  t  •  r 
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AVOC-SC  (12  ..ujust  196P)  1st  Ind 

SUljJ^iCT:  per-tion-d  ilcport  of  the  145th  Combat  Aviation  Bctt-J.ion 

for  Period  llidinc  31  196''  (RCS  CSFOR  -  65)  (AI) 


UA,  -dim^U.UiTAltS,  12T.!  CCI:B /:  AVI  .i’IC:!  CS’.OUP,  APO  96r.6j 


22  Aurust  1968 


TC^Comi’ ndinz  C-ener.il,  I  r’eJd  Force  Vietnam,  ATT'..':  AT.-' C-ril-H, 
■^^APC  San  Fr^anclsco  90^66 

ACofS  for  Force  De/elopnent,  DA  (AASFOA,  DA),  ..'ashdr.  ten,  D.C.  20310 


1,  In  connUar.ee  v.lth  f25-15  and  USAl.V  Regulation  525-15,  two  (2) 
copies  of  su'jjoct  report  care  forw  rded. 


2.  T'nis  head'U  .rters  has  reviev;od  subject  report  r.nd  the  ro]]o.nnr3 
cotrments  are  r.  ce; 


a*  Aefere.ice  p-''-e  10,  ite.T,s  (3),  (4)  and  (5)  -  *  ese  lessons  'e  r'^ed 
are  a  duplication  of  cor.-r.ents  •’.nd  recorr.e.ndations  suhrltted  to  hotadou" rters, 
Ist  Aviation  Bri7".de  in  a  letter.  Headquarters  12th  Combat  Aviation  "roup, 
AVX-SC,  27  r.ril  19  ;P,  subject,  Test/fra' ninf  i  r  '‘or  Utilization 

Oi  ‘cv;  T;’{)c  r  ead"  for  2,75  inch.  ’  i'.lA,  T  e  coments  and  rcccrmendatio.no 
are  still  valid. 


b,  .  efcre.nce  p  po  10,  iter.  (A)  -  ?wo  (2)  ’css.a-er.  ''ror.  t  iis  l.c'd’ tors 
dated  1101  5Z  June  19n8  a.nd  310A'22  July  1CA8,  h*vc  been  sent  to  all  units 
of  the  1.2th  Combat  Avi.ntion  Croup  e.T.phasizinr  rapid  co.mpletion  of  tr  inin^ 
pro  r<'ms  re^ui-^ed  by  I'S.-’.V  .’.erul-tion  350-6,  frainin",  >d'.  229  Aari-iC'd  .''nd 
All  1^2-9  I  rojdrity  Fuze.  V  e  145th  Combat  Aviation  ’-atnlion  irs  indic.^ted 
on  3  ujust  1968  th.'t  all  required  trainin”  ‘..Ithin  the  b- ttaUon  ill  be 
co.T.pleted  '  y  rud-..u  'u.st  1968,  uonti.nued  cm.p.hasls  must  be  pi  ''ec  by 
conm.i.’idcrs  at  a'l  1-vclc  to  use  these  new  wnrhc'ds  so  that  v/:t'  <i;;r;erience 


''..inod  in  their  reliabUity 
to  .a  ro'-listic  figure. 


and  "ocur'cy  cam  reduce  troop  o'fciy  >ist'  ret 


c,  .’’.cference  pva  -e  13,  iter  i.  Si  t.-  1  /Jl/TRC-l/.'j  ...adio  Set  -  .’his  r.ario 
has  si-co  been  tr  nofered  from  the  I45th  Cbt  .\vr\  Jr.  to  anot.ntr  unit  .-‘-o 
habitually  operates  over  '  '  cater  '  ista'ces. 


d,  .  efer  ;"cc  Inc  o':  irc  A 
the  334th  .'JIC  are  incorrect, 
^.’T  are  incorrect.  Correct 


,  Alrcr  ft  Status-. .ut  c'-izr.tinns  ’or  lilfD 
..athorlzations  a-'d  c/;!  .'i.f':r:s  for  tic 
:'i ''ures  are  beUw: 


C'kI 

c"ra 


(0 

1!'!D  ..uth  2  t 

A-lb/:., 

3  aJ-6A, 

1  U-6.i 

(2) 

334th  .diC  ..uth  3  !"■ 

-iD/H  21  , 

-10. 

(3) 

'  J.TT  ..uth  1 

l.-'-lL/H 

,  1  C/II; 

’.uth  7 

(4) 

Change  r-64 

to  read 

L'-6.’v, 

IG,  7  C/H. 
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AVC3C-SC  (12  .'.ucust  1968)  Ist  Ind  r 

SU'3JJ3T:  Cpcr^-tional  Report  of  t  e  145th  Conbat  .'.vir.tion  Hritaiion 
for  the  Period  Dndinc  31  July  1968  (RCS  CSPOR  -  65)  (l^) 

3.  Concur  ’./ith  all  other  comments  and  reconrarxlntions, 

/  ROBERT  ...  .ilTCiai 
/  liajor.  Armor 
Asst  Adjutant 
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▲VPBO-RS-H  (12  Aug  68)  2nd  Ind 

SUBJICTi  Optratlonal  Alport  of  tho  143th  Coobat  iriatlon  Battalion 
for  Biriod  lading  51  Julor  19^  (iCS  CSFOR-  63  (RI) 

Hkt  HQ  II  n'ORClV,  AH)  San  Iranoiaeo  96266  5  SE(‘  1%8 

THRUt  Connanding  Ganaral,  lit  Ariation  Brigadii  A?rKi  AVBa-C|  AK>  96507 

Oomanding  Oanaral,  US  Az«y  Viatnaai  ATTKi  AVHCC-BH,  APO  96573 

Coomandar-In-Chiif,  US  An^  Paoifio*  Am'i  GPOP-OT,  APO  96338 

TOi  Aasiitant  Chief  of  Staff  for  fore#  Jhealopaentt  Department  of  the 
Amy,  Washington,  D.C.  20510 

1.  Subject  report  la  forwarded* 

2*  This  headquarters  haa  reviewed  and  ooncura  with  the  Operational  Report  - 
I«880na  l«axned  of  the  l43th  Combat  Aviation  Battalion  for  the  period  ending 
51  July  1966. 

FOR  THE  CC^lIAKDERt 


ILT,  AGc 


•kVJiWC  (l2  Axig  L>8)  3d  Irid 

SUJjJECT:  Operational  Report  of  145th  Combat  Aviation  Battalion  for 

Period  Ending  31  July  1968  (RCS  CSPDR-65  (HL)  (U)  (blCi  bCYi-iut;) 

i)A,  IIEADaUAKT^^,  IdT  AVLiTIOK  BREAbE,  APO  96384  SEP  14  1918 

I’ullb;  Cownandin^  General,  United  States  Army  Vietnam,  AIM.;  AVIIIC-DJ;, 
AlO  96375 

Commander  in  Chief,  United  States  Army  Pacific,  ATili:  llOP-OT, 

APO  96556 

TO;  Accictant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Arry,  Uashir^ton,  D.C.  20310 

1 .  This  headquarters  has  reviewed  this  report,  considers  it  to  be 
adequate,  and  concurs  \d.th  the  contents  as  indorsed. 


2.  The  followi./T  additional  comments  are  considered  pertinent: 

a.  Para-^raph  2b(4),  pa;e  10.  The  super  elevation  referi*ed  to  in 
tliis  para^^raph  applies  to  the  si.^ht  setting  and  not  the  relative  ar.^le 
bCtwee.i  the  rocket  tuoe  cjic  the  loajitudin^  axis  of  the  aircraft. 

b.  Paragraph  2b(7),  pa;e  11.  The  removal  of  the  pilot' a/ copilot ' s 
doors  on  the  Ull-1  aircra.t  poses  no  unusual  maintenance  problems  other 
tha.  the  e;:po3ure  to  the  wea  her  of  che  console.  Re.".oval  of  doors  should 

0  left  to  the  discretion  of  the  individual  unit  comronders. 

c.  Paragraph  2g(l),  pa-e  12.  The  increa^  from  300  to  4CC  liours 
upbears  to  hove  seen  beneficial  in  that  deficiencies  occurrin.:;  after  tne 
30C  hour  Inspection,  tut  prior  to  the  60C  hour  inspection,  ai’t  now  beinj 
oiscovered  in  time  to  prevent  fallvures. 


.01.  TrIE  COllAIlDER: 
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AVIIGC-DST  (12  Aug  68)  4th  Ind  (U)  IIAJ  Klingman/hga/l^U  A433 

SUBJECT:  Operational  Report  of  145th  Coabat  Aviation  Battalion  for 
period  ending  31  July  1968  (RCS  CSFOR-65)  (Rl)  (U) 

(UCItWCYNAA) 

IIEADQU/uRTDiS,  UIIITED  STATES  ATJff  VIETNAM,  APO  San  Francisco  96375  |4  SEP 

TO:  Conanander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviev/ed  the  Operational  ’"’eport-Lessons  Learned  for 
the  quarterly'  period  ending  31  July  1968  from  Headquarters,  145th  Combat 
Aviation  Battalion,  and  concurs  vdth  the  report  as  modified  by  the 
preceding  indorsements. 

FCr.  THE  COITIAiraER: 


W.CMUITZ 

cptagc 

AasnUnt  4djut<«Pt 

Cy  fum: 

1st  Avn  Rde 
!!^  145th  Cbt  Avn  '’n 


GPOP-DT  (12  Aug  68)  5th  Ind  (U) 

CT:  f  '“*>•'  B.tt.llo„  for 

Period  Ending  31  July  1968  (RCS  CSFOR-65)  (Rl)  (U) 

HQ,  US  Amy,  Piclflc,  APO  San  Pranclaco  96558  TOCTIStt 

Amj:';::8SX:‘Df“.“  the 

«im‘’::a“r”  TiZrZr 

FOR  THE  COfMANDER  IN  CHIEF: 


c.  L  SHORTT 
CPT,  AGC 
Alt:  AG 
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Inclosure  1 


iEADi.UAflTaaS,  145TH  CO.-O^aT  AVIATION  BATTALION 


(j  /V/K. 


EVALUaTICM  eg.  i-H-IG'a  on  "Fni-  JLI" 

(1)  Initial  test  was  conducted  on  the  night  of  19-20  June  1968,  and 
test  elenent  was  organized  as  fo.'lowsj  1  IT.I-ID  (Li'iht  Ship)  and  2  AH-IGs, 
Areas  of  operations  included  densely  forested  regions  with  an  elevation  of 
appro::itiately  500'  where  miniriun  ground  lights  were  available  and  where  no 
visible  horizon  e::isted;  and  a  sparsely  vegetated  ai'ea  with  an  elevation  of 
appro::iii\ately  50'  whei  e  nur.:ei-ous  ground  li  hts  were  avr.ilablc  and  where  a 
horizon  was  visible  to  the  vest,  After  more  than  5  hours  of  flight,  no  con¬ 
tact  had  been  established,  but  numerous  sampans  weio  reported.  V/eatner  ex¬ 
perienced  was  deal',  to  rainstorms,  to  loi.’  clouds. 

(2)  During  the  test,  experiments  were  conducted  usinj  altitudes  that 
varied  from  tree  top  level  to  1500',  and  airspeeds  the t  varied  fror  50 
knots  to  120  knots. 

(3)  Problems  encountered  were,  extrer/.  reflection  on  canopies  from 
any  light  source;  inaccuracy  of  attitude  indicators,  rrin  reflections  on 
canopy;  iinresponsiveness  of  aircraft  at  speeds  below  80  knots,  and  fluc- 
txiations  of  instrurients  when  Xi.-I8's  woie  fired, 

RLLOluIlNDnTIGNS! 

(A)  Organization; 

(1)  Uli-ID  with  dual  door  guns,  li^ht,  and  vind  deflector. 

(2)  2  AH-lG's  with  optional  weapons  configvu’^tion. 

(3)  FTL  in  lead  r.H-lG 

(b)  Basic  tactical  orientation: 

(1)  UH-1D  flys  at  400'-700'  and  70  to  GO  knots.  Observes  and 
riarks  targets, 

(2)  AH-1G's  fly  at  CC0'-1200',  90-120  knots.  Provide  cover  for 
UH-1D  and  strike  targets, 

(c)  Attitude  indicators  and  aft  position  li:;,htG  should  be  » odified 
to  assure  operation, 

(d)  Personnel  conducting  tests  ve  e  optimistic  Cvlx)ut  potenti.^1  of 
this  mission  and  reconraend  continued  evcj  vtion. 


C  ON  £  j 


Inclosure  4 


fccMrtty  Cl«>»>nc«t>ow 


DOCUMENT  CONTROL  DATA  -  R  i  D 

•#  HUP,  W  a^QiPNCl  nrf  mmmtmHmm  mumt  W  nn»<  ir^h  thm  !■  f  fo»RlMorfj 


Confidential 

HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 

It.  tNOU^ 

4 

>  IICI>«IIT  TitLt  ■ 

Operational  Report  -  Lessons  Learned,  HQ,  14Sth  Combat  Aviation  Battalion  (U) 


4.  OCtcw^TiWK  WTH  fiyp>  ml  mftH  m4  fcnlmlx 

Experiences  of  unit  ensased  In  counterinsurftenev  operations.  1  May  -  31  Jul  68 

r  cWflSSi.  miU,Ll,t,CU,tm.S} - ^ ' - 

CO,  145th  Combat  Aviation  Battalion 


1.  NceaaV  c^atb 


12  August  1968 


?«.  T*TAI»  MO.  ^A«Cft 

24 


M.  COM1 


eiii4*MAToi»*f  Nc^onr  numuchisi 


N/A 


68J129 


t*.  OTHCM  NCPont  MOISI  (Ai*f  m4h»f  thmf  mmy  km 

iMo  tmpmH) 


ft.  ft^eNSOIIINO  MILIT  AAV  ACTIVITY 


N/A 


iOACSFOR,  DA,  Washington,  D.C.  20310 


The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 

ITEM  I 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  #  _ 

***PAGE  # _ _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 

ITEM  3 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  4 

SUBJECT  TITLE  _ 

FOR  OT  RD  _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  y/  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 
mittal.  This  number  must  be  accurately  stated. 


***Page  # 


That  page  on  which  the  item  of  interest  is  located 


- - - -  .  fold  - 

Oe^ARTMCNT  O*  THE  *NMV  POtTAOE  AND  ECCt  HAIP 

OK^ARTMCNT  Of  THE  ARMV 


OEFiCIAk  HUSINESS 

Office  of  the  Atsistent  Chief  of  Staff  for 
Force  Developaant 
ATTN:  Operational  Raporta  Branch 
Headquarters,  Oepartaant  of  the  Amy 
Washington,  D,C«  20310 


OA  Label  IS,  I  AHA  St 


ANtVIOUt  COITIOHt  or  TMIt  LAOEk  AMC  OOtOLCTE. 


FOLD 


